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Q 6 
Prepare a written short essay on your Retailer answering the following questions: pick a country that you store/brand is NOT in and decide what MODE OF ENTRY they should do. What city or cities would you recommend? Would you adapt any of your products? Explain your decision making.
Entry to a new market requires a strategy to adopt and acclimatize; market distribution is a sensitive aspect of any business since the sole purpose is to make a profit D.K. (2005). Gap Inc. is an adept example of a retail outlet that has created new markets despite the available challenges. At its establishment, skeptics believed it would soon close down due to public competition. With time, it has proved without reasonable doubt that the moves and strategy were worth every risk is taken (Klapper and Laeven 2004).  Gap Inc started in San Francisco to meet the demand for jeans within the locality, but its founders Donald Fischer and his wife, had bigger dreams. As early as 1970, Gap Inc started establishing new stores in other states as the demand increased. These new markets became successful due to their customized model, allowing them to sell as local products.

To improve and conquer new markets, Gap Inc rebranded itself by taking the market, not as a retailer, but as a customized brand targeting clients' needs with style, cost, and elegance. It started with the acquisition of Banana republic to establish a cloth line that is purposed for safari. After purchasing the Banana republic, it found a women cloth line giving the store an advantage to cover new markets. Gap inc has been metamorphic with every new need penetrated. They have warehouses that hold their inventory on transit. Simultaneously, they have checklist free products such as e-commerce sites that allow customers to purchase products online and pick the products at agreed locations. In 1994 they bought Old Navy and started Gap Inc's warehouse to establish a highly successful retailer in America. These acquisitions are strategies to acquire new markets and maintain relevance on their products. . Also, they bought piperlime.com in 2006 to sell private branded shoes. With such diversified market colonization, Gap Inc has established itself as a market success globally. Through franchise, they have created an excellent potential market share. They are found in over 40 countries around the world in Asia, Europe, and Africa.  They do not franchise in America or the U.K., where they have established physical stores. With the vast experience in new market establishment, Gap Inc is open to start a business in most world-class cities since they have a benchmark on top cities globally, including London and New York. They are well established. In new cities, the primary trend to observe is market surges and populace adaptation in contemporary culture.

In conclusion, market debut, especially in American states, Europe, and other market competitive regions, the business has to conduct enough research on market culture, government policies, and the immediate competition. Such aspects will guide the company on what entrant model to use. 

Q7
Prepare a written short essay on your Retailer answering the following question: what international TRADE AGREEMENTS benefited Gap Inc to get entry to other countries?  
For Gap Inc to significantly enter into new markets beyond the United States, it has to study and understand the local modus opera di, especially its business line. Different companies are guided by different rules depending on the nature of the operation. With its high population, India is a viable market, but with multiple challenges; most residents live in rural areas with a challenge in infrastructure and internet provisions. The government has highly protective FDI on the local businesses. Gap Inc had to pick considerations on entering India’s e-commerce and cloth line industry with such primary concerns.  To become successful, Gap Inc mobilized women and youth to empower them through employment by creating a P.A.C.E. program. These training equip youths and women with skills required for market survival. In the long run, Gap Inc gets advertisement and branding to maintain market relevance. 

With time they have established customized product models with every race and culture. For instance, in India, they have employed more women in their stores to promote women and youths and create awareness of their products to the communities. They have created a brand identity that allows the consumers to relate with. They have also incorporated local designers to give a local touch to the designs.
Through observation, for any business to start operating in a new country, they must learn companies' primary requirements and adhere to them for expected success. Product sourcing, customers, competition, and market trends are also significant aspects to consider when establishing a new business.
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